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INTRODUCTION 
 
The narrative report for the project Great Lakes Peacebuilding Institute (GLPI) 
describes the accomplishments of the training on peacebuilding that took place in 
Gitega at Mi-PAREC the 29th of September through the 25th of October 2013. 
Founded in 2004, GLPI is an initiative of the following organizations: 
 

• Ministry for Peace and Reconciliation Under the Cross (Mi-PAREC) of 

Burundi 

• Conseil Pour la Paix et la Réconciliation (COPARE) of the DRCongo 

• Friends Peace House (FPH) of Rwanda 

• Mennonite Central Committee (MCC) of North America 

 
The ninth session of GLPI invited three facilitators coming from the Democratic 
Republic of Congo, Rwanda, and the United States to facilitate the courses. 
Throughout the month there were a total of 20 participants who came from Burundi, 
Rwanda, the Democratic Republic of Congo and the United States. 
 

PROGRAM 
 
The GLPI mission is to contribute to building the capacity of peace practitioners in 
the Great Lakes region of Africa within the domain of peacebuilding.  This mission 
was attained through the work of four weeks of courses and exchanges of experiences 
on the following themes developed by different facilitators: 
 

1. Fundamental Frameworks for Peacebuilding by Jimmy Juma MULANDA, 
PhD 

2. Conflict Analysis in the Great Lakes Region by Jimmy Juma MULANDA, 
PhD 

3. Conflict Theory by Michael SHARP  
4. Trauma Healing by Violette 

MWENEDATA NYIRARUKUNDO  
 
The institute began with an official opening 
ceremony with speeches from several Mi-
PAREC staff, including the Legal 
Representative, the Director, the GLPI 
Program Coordinator, as well as the 
Counselor to the Governor of Gitega. 
 

 The GLPI participants with the Mi-PAREC 
staff following the Opening Ceremony  
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WEEK OF SEPTEMBER 30 THROUGH OCTOBER 4: 
Fundamental Frameworks for Peacebuilding 

 
The facilitator, Jimmy Juma MULANDA, began the course by posing to the 
participants the question, “Why study peace?” Among many reasons, the first is that 
conflict is an inevitable and necessary part of human nature. Following this question, 
the participants defined elements of conflict and did an exercise where everyone 
wrote down the words used in their maternal language that mean conflict. Then the 
group discussed the levels of conflict and the metamorphosis of conflict described 
below: 

 
Levels of Conflict: 

• Intra-personal conflict 
• Inter-personal conflict 
• Intra-group conflict 
• Inter-group conflict (two villages, two 

ethnicities, etc.) 
 
Metamorphosis of Conflict: 

• Latent 
• Escalating 
• Crisis 
• Post-conflict 

 
FREE WRITE 

The group was encouraged to write their 
thoughts as they felt the need to do it. The main 
goal of this exercise was to expand on one’s 
learning and improve the quality of one’s 
reflection. The trainer presented violence as a response to conflict that offers a 
temporary solution and he explained different forms of violence. The group discussed 
the role of stereotypes as sources of conflicts in the Great Lakes region. 
 
THE PEACE ECOSYSTEM 
Examining the steps of conflict and the responses, the trainer explained the analogy of 
the peace ecosystem.  
 
The elements of the peace ecosystem are:  

a) Sun: this is the source of energy in the ecosystem: Energy is comparable to 
the idea of spirituality in peacebuilding. 
 

 
The facilitator uses three people to 

demonstrate the relationship between 
different parties in situations of violent 

conflict. 
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b) Rain: This is the source of washing the ecosystem: The washing may be 
compared to trauma healing. 

c) Trees and vegetation, plants: The plants are the source of life and health in 
the ecosystem. This can be compared to multiple initiatives of conflict 
prevention and management at all levels. 

d) Compost: Compost is the source of regeneration in the ecosystem. This may 
be compared to strategic activities for social change, such as non-violence, 
reconciliation and advocacy. 

e) Earth: This is the source of nutrition pour the ecosystem. The earth brings life 
to the vegetation. This may refer to attitudes, cultural values, social structures 
that reinforce peace. 

f) Rivers:  Flowing water is essential in order to support sustainable life in the 
ecosystem. Rivers and moving water may be compared to reconciliation. 

 
In speaking of reconciliation, he said 
that it is the result of several 
elements.  

• Truth 
• Forgiveness 
• Recognition of wrong 

committed 
• Peace 
• Tolerance  

 
The facilitator explained the 
importance of a strategic plan for 
organizations. The explanation was 
followed by a small group exercise 
where each group created a strategic 

plan and presented it to the entire group. The trainer specified how to write a 
professional report, giving several examples.  
 
RESTORATIVE JUSTICE 
Restorative justice was introduced by the facilitator and then the Mi-PAREC Legal 
Representative gave a presentation of restorative justice experiences through the Mi-
PAREC Peace Committees.  Following the theme of conflict transformation, the 
facilitator showed the peace club model. He explained the methodology, curriculum, 
activities and the implementation of a peace club. In country groups, the participants 
worked to identify problems of conflict and violence in schools in the three countries 
represented. Then, he introduced an approach to reintegrating ex-combatants using 
the disarmament, demobilization and reintegration model (DDR). The first week 
closed with a discussion about change.  The group discussed the levels, methods and 
challenges to creating change in order to improve the conditions of the situation in the 
Great Lakes region. 

 
In small groups, the participants developed a 

strategic plan for and organization  
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WEEK OF OCTOBER 7 THROUGH OCTOBER 11: Conflict 
Analysis in the Great Lakes Region 
 
The second week of the institute continued with the same facilitator. The course 
began with a discussion about the reasons why it is necessary to analyze not only the 
context of a region, but also and specifically the conflict that occurs there. On the 
subject of reconciliation, the facilitator identified four necessary pillars: forgiveness, 
truth, peace and justice. Each country presented its history and context of conflict.. 
 
Among the means to resolving conflict, he sited: 
 

1. Flight: This is when someone abandons a so called problem because they 
don’t want conflict 

2. Fight: Send the problem to the government because two parties in conflict 
refuse to listen to each other 

3. Compromise: Here, the satisfaction is not total for the two parties because 
there is always one who gets the better of the other 

 
Conflict resolution winning was illustrated by the example of sharing an orange 
between two people.  
 
In doing conflict analysis, one must take into account the following aspects: 
 
The objectives of peacebuilding should be: 

• Feasible 
• Appropriate to the conflict analysis one has done 
• Representative of the desired change 
• Making an impact on socio-political change 
• Defining who will strategically lead the change 

 
Components of Conflict Analysis: 

• The parties and their interests 
• Relationships 
• In conflict we can observe: Good relationships, Broken relationships, 

Alliances, Tension, Conflict 
• Stakes 
• Context 
• Strategies 

 
KEY QUESTIONS IN CONFLICT ANALYSIS: 
 
There are seven key questions, notably: 
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Oignon 
 

 
1. Within all the factors of conflict (problems, people, attitudes, resources, 

motives, behavior), which are key (without which conflict can not exist our 
can be different) and what are their effects? 

2. Who are the key actors (who influence the factors or stakes to be negatively or 
positively perceived)? 

3. What are the relationships between the factors? How do they mutually 
influence each other? How are the actors and the factors linked to each other? 

4. What should one stop? 
5. What are the international and regional dimensions of conflict 
6. How can local and international factors be linked? 
7. What has already been done, with what results? 

 
CONFLICT ANALYSIS TOOLS 
 

1. Onion: 
 
- Outer layer (peel less useful): the position of people (that which they want) 

 
- Fleshy meat (the interesting and consumable part): Interests 

 
 

- Stem of development (the pit): this is the need, the life of the onion 
(safety) 

 
 

2. The 3 Ps: 
• Problem 
• People 
• Process 

 
3. The ABC Triangle: 

 
 
 
 
 
 
 
 
 
 
 

Attitude  
!

Context!Behavior !
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4. The Tree Model: 

 
 
 
 
 
 
 

5. Mapping: 
• History of Conflict: it is 

a question of all that has 
happened in the past 
and all the attempted 
implementations to find 
a solution 

• Context of Conflict 
• Problems 
• Dynamics of Conflict 

Note that a problem has a primary, secondary and tertiary party. In mapping, one tries 
to identify all these party. Each of these parties has a position, interests and needs, but 
also relationships with other parties within the conflict.  
 
IDENTIFYING ELEMENTS THAT DIVIDE:  
Factors that divide are the following: 

• Institutions: churches, local leaders 
• Attitudes and actions: for example, a history of prejudice and exclusion 
• Values and interests: differences in values and interests 
• Experiences: for example, difference experiences 
• Symbols and special occasions (parties) 

 
After identifying these elements, it is important to evaluate their capacity to cause 
harm. 
 
The following questions can be useful: 

• Who wins in the pursuit of conflict? 
• How are the gains shared? 
• What pushes people to rest in conflict? 

 
Elements that unite and local capacity for peace are the same factors that divide and 
can equally unite.  
 

Modele d’Arbre 
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In order to identify these elements that unite, the questions below can helpful to us, 
notably: 

 
• What are the lines of conflict between parties in conflict? 
• Where do people maintain open links through lines of conflict (for example, 

marriage)? 
• Where do people stay connected in less obvious ways? 

 
MEDIATION 
The facilitator introduced the subject of mediation. Defining the term “mediation,” he 
said that mediation is a non-violent process in which there is the participation of two 

parties in conflict under the 
facilitation of a third person to 
help the two parties resolve 
their problem. The group 
discussed the following points:  

• Qualities of a Mediator 
• Paradigm of Mediation 
• Peace Values in 

Mediation: deep causes, 
justice, mutuality, the 
means to the end 

• Steps of Mediation: Pre-
mediation, Mediation, 
Post-mediation 

 
 

 
 

 
 
LEADERSHIP DIAMOND: 
The facilitator gave the leadership diamond as an 
example to show the necessary values of a leader as a 
mediator. When one loses one of these qualities, 
(courage, for example), one fails before even 
beginning the mediation process, because it is work 
that requires courage.  
 
 
THE ROLE OF THE CHURCH: 

!

Context/ 
Reality  

Ethics! Greatness!

Courage!

Vision 

The participants practice mediation through a role-play 
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The facilitator ended the course speaking about the role of the Church that is defined 
as mediator, actor and visionary. He gave the following examples of the roles of the 
Church: 
 

1. “Visionary” – Analyze and diagnose conflict 

2. “Bridge Builder” – Trust and Relationships 

3. “Dialogue Canal” – Listening and deep communication 

4. “Activist” – Provoke, advocate for change 

5. “Guide” – Planning and facilitation of the process 

6. “Catalyst” – Negotiation and Mediation 

7. “Healer” - Counselor 

 
 

WEEK OF OCTOBER 14 THROUGH OCTOBER 18: Conflict 
Theory 
 
The facilitator, Michael Sharp, began the course with a discussion on the question 
“What is a theory?” The response was that a theory is a collection of ideas or 
principles that help us understand the world. In simple situations, it isn’t necessary to 
have a theory, but conflict always turns out to be a complex notion. The facilitator 
defined the levels of actors in conflict as the following: 
 

• Macro-level: Theories of international politics (nations) 

• Meso-level: Theories of sociology (groups) 

• Micro-level: Theories of psychology (individuals) 

 
He continued with the explanation of psycho-sociologic theories. The theories 
presented are the following:  
 

• Individualist Perspective: By Floyd Allport – It is not necessary to concentrate on 
the interaction between groups because it is always a question of individuals and 
the interaction between these individuals. There is no “group psychology,” only 
one psychology of the individual. 

• Theory of Social Cohesion: We find ourselves in groups because we look for people 
who have similar perspectives, and we find attractive the people who find us 
attractive. 

• Realistic Conflict Theory: Groups created randomly that compete to obtain limited 
resources will have conflict. 

• Theory of Relative Depravation: People act for the well being of the group in order 
to acquire the things that other groups have and that they think they deserve. This 
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could cause conflicts like revolutions. The fact of not being content when there is a 
new thing. 

• Theory of Social Ascent: The differences between two groups are exaggerated, and 
the differences of individuals within the same groups are minimized. The brain 
likes to be able to make distinctions; therefore we make classifications and 
generalizations, even if these classifications are overly simplified.  
The participants did an exercise, describing situations where humans exaggerate 
differences between groups and minimize the differences between members of the 
same group. 

• Theory of Social Identity: The social 
identity of a person is the part of the 
self-image that is connected with 
social group image. 
Psychologically, we feel well when 
our group is well compared to 
another group. Humans want to 
have or to create a positive self-
concept.  

• Theory of Realism: The different 
States are always working pour 
interior order and exterior security. 
This is a macro-level theory, 
concerning politicians and States. In 
this theory, the most important goal 
for States is survival. In conflicts in 
the Great Lakes region, this theory is 
not necessarily useful because there 
are many actors who are not part of a State. 

• Theory of Insecurity Dilemma: This theory is concerned with situation of anarchy. 
The theory states that in situation of insecurity, States (or groups) are working for 
their security, but security for one may look like insecurity for another. The 
facilitator offered examples illustrating the insecurity dilemma as situations of 
anarchy, communication and teamwork; then introducing trust as a tool for 
avoiding violence.  

• Civilizing and Sustainable Peace Theory: By Dieter Senghass – Explaining that in a 
society, conflict is found in the question: how is it necessary to organize society? 
The theory responds that conflict is constructive because conflicts are engines of 
societal change. This change 
that is often in conflict 
between “civilizers” and 
others, produces a new 
society. The facilitator gave a 
model entitled, “The 

!
A participant describes how the theory of realism 

applies to the conflict in the Democratic Republic of 
Congo  
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Civilizing Hexagon” in order to better understand what is necessary to have 
sustainable peace in a society.! 

THE ROLE OF NARRATIVES  
The facilitator continued the course with the theme “the role of narratives.” A 
narrative gathers small stories, creating a large complete story that influences our 
perspectives of the world. Narratives are useful for understanding, explaining and 
justifying, but they can also be used to justify destructive actions and perpetuate 
stereotypes.  
 
VICTIM EGOISM  
The concept of “victim egoism” was introduced as the difficulty of victims of 
violence to identify with victims from other groups. The recognition of injuries at a 
societal level could heal a victim’s trauma, but problems arise when the victims of 
different groups rival in order to tell their stories as the “true story.” 
The course ended with a discussion on the question, “What are the most useful 
theories for us (or me) in the region? Why?”  
 
 
WEEK OF OCTOBER 21 THROUGH OCTOBER 25: Trauma 
Healing 
!
The final week, the Institute welcomed Violette Mwendata Nyirarukundo as 
facilitator.  
 
HUMAN NEEDS 
In trauma healing, it is important to know the needs of a person in order to help them. 
Maslow offers the following model of the hierarchy of needs: 
 

• Physiological needs: hunger, thirst, shelter, other physical and bodily needs!
• Security needs: safety, protection against physical and emotional harm, and all 

distress!
• Emotional needs: love, affection, belonging, acceptance, friendship, family!
• Self-esteem needs: internal feeling of self-esteem, autonomy, accomplishment, 

external processing, recognition, attention!
• Self-realization needs: one’s potential to achieve, meaning and goal of life!

 
MOURNING AND GRIEF  
In general, people who are mourning progress through stages of grief that can be 
subdivided into four parts: 

1. Initial phase!
2. Denial!
3. Confronting grief!



!

! 13!

4. New life despite losses!
 
GRIEF OBSTACLES 
Certain factors that complicate grief are the 
following: 
 

• Excessive refusal!
• Being preoccupied by rage and anger!
• Feelings of ambivalence or disregard for 

those lost!
• Strong feelings of guilt!
• The scope of the traumatic event on the 

person!

• Lack of support while mourning!
• Beliefs that discourage grief!

 
Methods for helping grieving people are 
numerous. Some examples are the following: 

• Support the grieving person by being 

present and expressing compassion!
• Practice active listening!
• Help the person to express his/her emotions!
• Help the person to understand the steps of grieving!

 
STRESS AND TRAUMA 
The facilitator explained that ordinary stress is normal and a certain degree of stress is 
necessary for us in order to live and to be motivated in our daily activities, but 
traumatic stress is a frightening incident of intense emotion apart from the level of 
normal experience. She gave the following factors that influence the impact of 
trauma: 
 

• Previous experiences!
• Support received!
• The character of the person affected!
• Stage of mental development!

• Gender!
• Beliefs!

 
The participants do an exercise entitled 

“River of my Life”  
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• Mental health in the family!
 
The facilitator described the symptoms and the consequences of trauma before 
defining the steps of trauma healing as the following: 
 

• Express oneself!
• Reestablish control over one’s life!
• Reinforce relationships with others!
• Find spiritual support!

 
TRAUMA IN CHILDREN 
The facilitator highlighted trauma in children because a great number of children from 
countries that have experienced war or other types of calamities live with trauma. For 
this reason, it is important to have capable people in the community to help children 
heal from their trauma. She identified several losses that may lead to trauma in 
children. As with adults, losses are at the base of trauma in children. These losses may 
be the following: 
 

• Loss of people close to them!
• Loss of good health!
• Loss of material goods!
• Loss of immaterial goods!

 
The facilitator gave several signs and symptoms of trauma in children by age group. 
In order to help children heal from trauma, she showed the model STOP that stands 
for: 
 
S = Structure 
T = Time and Conversations 
O = Organize games 
P = Parents or responsible people 
 
The facilitator described defusing and sharing testimony as techniques for the 
prevention of trauma. She ended the course by explaining the role of the Church in 
the healing of injuries to the heart: 
 

• The Church is one body!

• The Church is one flock!
• The Church holds the Good News !
• The Church’s actions are based on love!
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• The Church has Christ as a model and it testifies to Christ in the world!
• The Church proclaims the Word that is powerful, restorative, and healing!

CLASS EXCURSIONS  
The program included several opportunities to learn apart from the hours spent in the 
course. Class excursions began with a trip to Butare, Rwanda. The participants did a 
tour at the genocide memorial in Murambi and at the National Museum of Rwanda. 
After a week in Burundi, the visit to Rwanda offered an opportunity to see, hear and 
analyze the Rwandan experience of conflict. In Burundi, the participants visited the 
memorial in Kibimba and heard the story of the youth who were massacred there. 

During the conflict analysis 
week, the participants visited 
a Mi-PAREC Peace 
Committee in Ruyigi, in the 
Butezi commune. The 
member of the Peace 
Committee shared their 
testimonies of reconciliation 
in the community and after, 
there was a question-answer 
time between the GLPI 
participants and the Peace 
Committee members. 
Following this exchange, the 
participants visited the 

refugee camp in Bwagiriza 
where they observed the 

effects of conflict on the region. Among he participants, there were two who do 
advocacy work, therefore the group decided to have an additional evening session on 
this subject since it was not included in the program.  
While the primary goal of GLPI is the exchanges in the courses, social interactions 
are also very important for people coming from different groups in the region in order 
to better understand each other. This year, participants from each country presented a 
cultural evening where they introduced some of their cultural traditions. The 
presentations during the cultural evenings included stories about the traditions 
surrounding marriage 
celebrations, family, religion, 
music, dance and others. Within 
the framework of using sports 
as a method of peacebuilding, 
GLPI formed a football team 
and played a game against the 
Mi-PAREC team. These social 
events are among the activities 

 
A member of the Butezi Peace Committee shares her 

testimony of reconciliation 

!
The GLPI and Mi-PAREC teams after the game 
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GLPI uses to unite people in the Great Lakes region.!PARTICIPATION 
GLPI began with 18 participants among which 13 remained for the courses during all 
four weeks. In total, there were 20 participants who were at GLPI throughout the 
month. The participants at the Institute had a vast experience in the peacebuilding 
domain and included, among others, peace club leaders, pastors of churches, 
facilitators for trauma healing for trauma caused by ethnic and other types of conflict. 
The participants were supported by the following organizations: 

• Mennonite Central Committee (MCC) 

• ZOA 

• Change Agents for Peace International (CAPI) 

• World Vision 

PARTICIPATION TABLE 

No. NAME NATIONALITY ORGANIZATION FUNCTION NUMBER OF  
MODULES 
TAKEN 

1 AISSI 
MUDAWANE 
Michel 

RDC ZOA Coordinator of local 
governance and peace 
(Uvira) 

3 

2 AMISSI PUNGU 
Claude 

RDC ZOA Project Coordinator 4 

3 BASHENDE 
BWEYO Réné 

RDC ZOA/CEPAC BDR Technical Assistant 3 

4 BILLAY 
MUSSAMBA 
Emmanuel 

RDC ECC (Eglise du Christ au 
Congo - Nord-Kivu) 

Coordinator of Peace and 
Reconciliation Program 
(Goma) 

4 

5 DJUMAPILI 
MURUNGWA 
Djimmy 

RDC INIREC (Initiatives pour 
la Réconciliation 
Communautaire) 

Leader of youth peace clubs 
program 

4 

6 JUWAKALI 
LUNGELE Serge 

RDC ECC (Eglise du Christ au 
Congo)/PPR (Programme 
Paix et Réconciliation) 

Program Coordinator for 
Peace and Reconciliation  

2 

7 KAKOZI Bita RDC Eglise des Frères au 
Congo 

Farmer 4 

8 M’SAMBYA 
JUMA Sylva 

RDC COPARE (Conseil Pour la 
Paix et la Réconciliation) 

Facilitator 4 

9 MAHIRWE 
Aimable 

RWANDA FPH (Friends Peace 
House) 

Leader of youth Peace 
Clubs 

4 

10 MASIRIKA 
NAMUNESHA 
Gilbert 

RDC ECC Eglise du Christ au 
Congo - Sud-Kivu)/ 
COPARE (Conseil Pour la 
Paix et la Réconciliation) 

Pastor/ Facilitator 4 

11 MAXWELL 
Patrick 

USA/RDC MCC (Mennonite Central 
Committee)/ ECC (Eglise 
du Christ au Congo) 

Conflict analyst and 
advocacy coordinator 

3 

12 MUGAMBIRA RWANDA FPH (Friends Peace Counselor 2 
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Clément House) 
13 MULENDA 

Onésphore 
RDC BDOS (Bureau de 

Développement et des 
œuvres Social) 

Coordinator 4 

14 NDAGIJIMANA 
Louis 

BURUNDI Mi-PAREC (Ministère 
Paix et Réconciliation 
Sous la Croix) 

Field Assistant 4 

15 NDAYISHIMIYE BURUNDI Moisson Pour Christ Member of Moisson Pour 
Christ 

4 

16 NDIVITO 
MAKIMA Fidèle 

RDC ASOPD GL (Actions 
Sociales Pour la Promotion 
de la Paix, la 
Réconciliation et le 
Développement durable 
dans les Grands Lacs) 

Executive Secretary 4 

17 NINTERETSE 
Emmanuel 

BURUNDI Mi-PAREC (Ministère 
Paix et Réconciliation 
Sous la Croix) 

Field Assstant 4 

18 NIYOYITUNGIRA 
Jean Marie 

BURUNDI Eglise Evangélique des 
Amis 

Teacher 4 

19 SAMVURA 
Antoine 

RWANDA FPH (Friends Peace 
House) 

Coordinatot 2 

20 KABANGU 
Symphorien Mande 

RDC World Vision Coordinator of Advocacy 
and Mining 

1 

!
 
LEARNINGS:  
 
One of the goals of GLPI this year 
was to have 10 participants 
supported by organizations other 
than MCC Burundi/Rwanda. 
GLPI surpassed this goal, 
recruiting 12 participants from 
different organizations in the 
region. GLPI had in its plans to do 
a class excursion outside of 
Burundi. This year, for the first 
time, GLPI offered a class 
excursion to Rwanda. Participant 
retention during the entire month 
is often a challenge for GLPI. 
This year, 65% of participants 
remained for the courses during 
the entire month and 80% did three 
of the four weeks.  
 

 
The participants listen to the story of the genocide in 

Rwandan during a tour at the Murambi genocide memorial  
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CHALLENGES  
A challenge experienced by GLPI in 2013 was the lack of female participants. During 
the past years, there had always been more men than women at participating in the 
Institute. This year was unusual that the group was made up completely of men. GLPI 
continues to encourage peacebuilding organizations in the region to send their female 
employees to trainings like GLPI. Each year, MCC Burundi/Rwanda gives eight 
scholarships to candidates. Therefore next year, GLPI will reserve four scholarships 
for women in order to guarantee that there are women among the participants.  
 
As usual, there was a small delegation from Burundi and Rwanda. To address this 
problem, GLPI will visit offices of organizations in Bujumbura, Gitega and Kigali to 
make people aware of the Institute and recruit candidates in the future.  
 
This year at the Mi-PAREC conference center, the internet connection was not always 
very good. As an institute that trains peace practitioners who are highly engaged in 
their work, it is necessary to have modern access to communication technology.  
 
It is important that the planning for the Institute takes place well in advance. The 
facilitators and the program must be confirmed by March for the Institute in October. 
Participant confirmation should also take place in advance in order to avoid confusion 
and rushing at the beginning of the Institute.  
 
On several occasions, our bus broke down. While this is not a rare occurrence in 
Burundi, a distinguished institute should hire a bus that is in a good state to travel. 
Our group returned from trips late in the evening on several occasions. The Institute 
should plan its excursions respecting secure hours for travel.  
!
RECOMMENDATIONS 
After analyzing the carrying out of the Institute, the following recommendations can 
be identified:  
 

• Reserve 50% of the MCC Burundi/Rwanda scholarships for female candidates 
• Visit offices in the region in order to make peacebuilding organizations aware 

of the Institute and recruit candidates 
• Guarantee a reliable internet connection in the choice of location for GLPI 
• Confirm the program, facilitators and participants in advance 
• Find a driver with a bus that is in good shape who is available for the entire 

month 
• Respect secure hours for travel during the class excursions 
• Hire high-quality interpretation when necessary 
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CONCLUSION 
In conclusion, GLPI thanks all who contributed to the success of GLPI, including the 
sponsoring organizations, the participants, the facilitators and staff of Mi-PAREC. For 
the first time, GLPI is planning modules to take place throughout the year apart from 
the month of October. GLPI hopes to improve its methods of monitoring by holding 
meetings with alumni groups in each country throughout the year. Finally, there will 
be an alumni celebration to commemorate the tenth anniversary of GLPI in 2014. In 
all, GLPI carried out its mission to contribute to capacity building for peace 
practitioners in the Great Lakes region and GLPI will continue to improve its program 
in response to the recommendations. 
!
!
!

Melody MUSSER, GLPI Program Coordinator 
In collaboration with: Serge JUWAKALI LUNGELE, Claude AMISSI PUNGU, et 

Patrick MAXWELL 
!


